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Executive 

Summary 
  

 
 

Business Overview: 
• Brief description of the business concept. 
• Mission statement. 
• Business goals and objectives. 
• Key success factors. 
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Company 
Description 

  

 
 

Legal Structure: (e.g., sole proprietorship, partnership, 
corporation) 

Ownership Details: Names and roles of the owners. 

Business Location: Description of the business location. 

Business History: Background information on the business 
(if applicable). 

Products/Services: Detailed description of products or 
services offered. 
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Market 

Analysis 
  

 
 

Industry Overview: Current trends, size, and growth 
potential of the industry. 
 
Target Market: Detailed description of the target market, 
including demographics and psychographics. 
 
Market Needs: Specific needs of the target market that the 
business will address. 
 
Competitive Analysis: Analysis of competitors, their 
strengths and weaknesses, and market positioning. 
 
Market Share: Estimated market share and sales forecast. 
 

https://marketresearcher.ai/


Marketing plan template from marketresearcher.ai 
 

 
 

 
 

Marketing  
Strategy 

  

 
 
 
Marketing Objectives: Clear and measurable marketing 
goals. 
 
Unique Selling Proposition (USP): What makes the 
business stand out from competitors. 
 
Pricing Strategy: Pricing models and strategies. 
 
Promotion Strategy: Advertising, public relations, and 
promotional tactics. 
 
Sales Strategy: Sales process, sales channels, and sales 
team structure. 
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Operations 
Plan  
  

 
 

Operational Workflow: Description of the day-to-day 
operations of the business. 
 
Location and Facilities: Details of the business location 
and facilities. 
 
Technology and Equipment: Necessary technology and 
equipment for operations. 
 
Inventory Management: Inventory systems and 
processes. 
 
Suppliers and Vendors: Key suppliers and vendor 
relationships.  
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Management 
and  
Organizations 

 
  

 
 

Organizational Structure: Organisation chart showing key 
roles and responsibilities. 
 
Management Team: Bios of the management team, 
including experience and qualifications. 
 
Advisors: Any external advisors or consultants involved with 
the business. 
 
Human Resources: Hiring plans, training, and employee 
management strategies. 
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Product Line 
Or Services  
  

 
 

Product/Service Description: Detailed information about 
each product or service offered. 
 
Product Life Cycle: Life cycle stage of each product or 
service. 
 
Research and Development: Any R&D activities planned 
or ongoing. 
 
Intellectual Property: Patents, trademarks, or other 
intellectual property rights. 
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Financial  
Plan 
 
 
 

 
  

 
 

Key Ratios: 
[Calculate and explain key financial ratios such as Gross 
Margin, Net Profit Margin, Current Ratio, and Debt-to-Equity 
Ratio.] 
 
Revenue Model: Explanation of how the business will 
generate revenue. 
 
Funding Requirements: Detailed description of funding 
needs and how funds will be used. 
 
Financial Statements: (Pro forma financial statements 
including): 
• Income Statement 
• Cash Flow Statement 
• Balance Sheet 

 
Break-even Analysis: Analysis of when the business will 
become profitable. 
 
Financial Projections: Sales forecasts, profit margins, and 
projected financial performance for the next 3-5 years.  
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Risk 
Analysis 
 
 
 

 
  

 
 
SWOT Analysis: Strengths, Weaknesses, Opportunities, 
and Threats. 
 
Risk Mitigation Strategies: Plans to manage and mitigate 
identified risks. 
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Appendix 
 

 
 

Supporting Documents: Any additional documents that 
support the business plan (e.g., resumes, legal agreements, 
product photos). 
 
References: Any sources or references used in the 
business plan. 
 
 
 
 
 

 
 

Supporting Documents: 
[Include any supporting documents such as detailed 
financial calculations, assumptions, and notes.] 
 
References: Sources and references used in creating your 
business plan. 
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